CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PT & PT PIEN MIEN TRUNG DPéc 1ap - Tw do - Hanh phiic

Nha Trang, ngay 18 thang 03 nam 2026

. BAO CAO CUA BAN KIEM SOAT
Tinh hinh hoat dong cua Cong ty ndm 2025

Kinh givi: PAI HOI CO PONG THUONG NIEN NAM 2026

Cén cu }-)iéu 1€ hoat dong ctia Cong ty CP D?lqu tur va Phat trién Pién Mién

Trung, Ban ki€m soat (BKS) Cong ty dé thyc hién ki€m tra tinh hinh tai chinh nam

-2025, tinh hinh thyuc hi€n Nghi quyét Pai hoi dong c6 dong ndm 2025, két qua nhu
sau:

I. Hoat dong san xuét kinh doanh va tinh hinh tii chinh ciia Cong ty:
1. Sén xuét dién ciia Nha may thiy dién EaKrong-Rou:

- Vé san lugng san xuét dién: Nguén nudc san xuét dién nhitng thang diu nam
2025 khong duge thuén loi do tich lily ngudn rirde tir miia mua 2024 thip. Cubi
nim 2025 thdi tiét thuan loi, lugng nudce v& hd nhiéu hon, tuy nhién do su cd sat
16 khu vuc van dia, thap didu ap gdy gian doan van hanh nén khoéng khai thac
duoc tbi da ngudn nude. Mic di vy cong tac didu hanh vin hanh hop ly va chét
luong duy tu bao dudng thiét bi tét, dam bao tét cac diéu kién van hanh va khai
thac trong nim nén san luong dién thuong phim dat cao hon niam 2024, tucmg
tng dat 133,37% san lugng nim 2024 va cao hon ké hoach dé ra.

- V& cong tac duy tu bio dudng nha may: Doi ngii ki thuat, van hanh thuong xuyén
kiém tra, duy tu bao dudng cac td may, hé théng phu trg nha may, du phong vat
tu, thiét bi kip thoi thay thé d& dam bao diéu kién 1am viéc 1au dai cho thiét bi
nha may, giam thiéu tdi da thoi gian dimg may, dat biét vao cac khung gid cao
diém. Trong nam 2025, Cong ty d3 phbi hop thuc hién mot s6 ndi dung nhur:

- Bao dam cong tac van hanh san xuét khai thac hiéu qua ngudn nudc, dap tng
huy dong ngudn ludi dién khu vuc. Pam béo cip nuée theo dung quy dinh
gidy phép khai thac tai nguyén nudc.

- Hoan thanh cong tac thi nghiém dinh ky va sira chita khiém khuyet cadc may
cit 35kV theo k& hoach.

- Trién khai c6ng tac phong chng chay nd va ctru hd ctru nan, phong chéng lut
bdo cho nha may dam bao an toan thiét bi, cong trinh va qui dinh phép luat.
Khic phuc su cb sat 16 cong trinh nhanh chong dua vao van hanh trd lai ddm
bao ké hoach san xuét cong ty.

2. Tinh hinh tai chinh va kinh doanh cia Cong ty:
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: 'Thu’c hlen

I |San lugng dién (triéu kwh)

117 85%

129 64

2 |Doanh thu (tj ddng) 202,20 188,95  107,01%
3 |Doanh thu ban dién (ty dong) 164,62 151,03]  109,00%
4 Z;Z‘g;g;“ hoat dng tai chinh 37,58 3792 99,10%
Chi phi (Ty dong) 53,94 4937  109,26%

6 |Loi nhuén sau thué (ty dong) 124,78 117,92  105,82%

IL.
- Cong ty da thyc hién bao cao bf) sung qui hoach trinh B§ Cong thuong, chd Bo
Cong thuong hop tham dinh b6 sung, tuy nhién do Chinh pha dang chu truong
- tam dung chd qui hoach tong thé nén chua ti€p tuc trién khai.

Cég: khoan chi phi, ,céng ng thé hién tai BCTC ndm 2025, dugc Cong ty ’TNHH
Kiém toan va Tu van A&C thuc hién kiém toan va dugc Cong ty cong bo thong

tin theo quy dinh.

Nhin chung, tinh hinh tai chinh cia Cong ty lanh manh, khong c6 céc khodn ng
qué han. Cong ty da chap hanh ding cac ché d chinh sach cia Nha Nudc, hé

thdng sb sach chimg tir rd rang va ddy di. Mot sb chi tiéu cu thé:
- Hé sb thanh toan ngin han (TSLB/N¢ ngén han): 5,93 lan

- Hé s6 ng/Vén chi sd hitu: 0,06 1an

- Hé s6 no/Tong tai san: 0,057 lan

- Doanh thu thudn/Tdng tai san: 43,21%
- Ty suét Loi nhuin sau thué/Doanh thu thuin: 75,80%
- Ty suét Loi nhufn sau thué/Vén chu s& hitu: 34,73%

- Ty suét Loi nhuén sau thué/Téng tai san: 32,75%

Cong tac trién khai du 4n dién miit troi:

III. Tinh hinh sin xuit kinh doanh ciia thiiy dién Tra Xom:

Tmh hlnh san xuat kmh doanh cua Thuy dlen Tra Xom nam 2025

STT A _ﬂcm dan o

¥ hlen i}

1 [Séan luong dién (trleu kwh)

98,10

85,60

114,60%

2 |Doanh thu 125,60 115,74  108,52%
3 |Chi phi 65,15 58,26|  111,83%
4 |Loi nhuan trude thué 60,45 56,90|  106,24%
5 |Loi nhuén sau thué 56,80 54,05  105,09%

Néam 2025, nha may Thuy di€n Tra Xom van hanh bn dinh, ngudn nuée thuan loi
nén san luong di€n thuong pham dat ké hoach dé ra. Do d6 doanh thu va lgi nhuén

ciing dat ké hoach giao.
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IV. Cong tac quén ly:

- Hoat dong giam sat ctia Ban Kiém soét: trong ndm 2025, Ban Kiém soat thuc hién
nhiém vy gidm sat hoat dong quan 1y didu hanh cua Hoi dong quan tri (HDQT),
Ban Tng Giam déc (TGD) Cong ty thuc hién Nghi quyét Pai hoi cd déng thudng
nién 2025. Cu thé nhu: Giam sat hoat dong chi dao va cac chu truong ciia HDQT;
giam sat hoat dong diéu hanh truc tiép ctia Ban TGD; kiém tra bdo céo tai chinh
hang quy, ban nién va ndm; gidm sat cong tdc van hanh Nha may thuy dién
Eakrong-Rou.

- Cong tac quan ly diéu hanh ctia Hoi ddng quan tri: Thuc hién chi dao ciia Pai hoi
déng cd dong tai Nghi quyét Dai hoi dong cb dong thuong nién nim 2025, Hoi
ddng quan trj Cong ty da thay mét Cb dong diéu hanh hoat dong cua Cong ty theo
dtng tinh thin Nghi quyét Pai hoi cd déng thudong nién nim 2025 dé ra. Trong
nim 2025, Hoi ddng quén tri dd hop va thong qua cac ndi dung vé hoat dong cia
Cong ty nhu:

e Thong qua két qua SXKD nim 2024, ké hoach SXKD nam 2025;

e Théng qua viéc tam @mg ¢ tirc 1an 4 nam 2024 bing tién cho cd dong va
cac ndi dung khac.
e Chi dao cong tac td chirc Pai hoi ddng cb dong thuong ni€én ndm 2025 vao =

thang 4 nam 2025. e,
e Thong qua phé duyét chi phi hoat dong ciia Cong ty ndm 2025. DAL
o Thong qua cic giao dich gitta Cong ty va Cong ty cd phan Pién lyc Khanh ’U\
Hoa ndm 2025. | -
e Thong qua Noi dung va tai liéu hop Pai hoi ddng cd dong thudng nién nim =
2025.

. Thong qua két qua SXKD quy 1/2025; ké hoach SXKD quy 2/2025; Thong
qua viéc tam tmg cb tirc 14n 1 nam 2025 bang tién cho cd dong Cong ty.

e Phé duy‘e_:t gia tr} va chon dop vi thuc hién thi nghlgm dinh ky thiét bi va xtr
ly cac ton tai v€ dién trd ti€p xiic cua cdc may cdt tai nha may thuy dién
EaKrong Rou.

e Phé duyét chi phi sira chita 04 két nuéc 1am mat céc tb may H1, H2 tai nha
may thiy dién Ea Krong Rou.

e Thong qua két qua SXKD 6 thang dau nim 2025; ké hoach SXKD quy
3/2025; Théng qua viéc tam g ¢ tic bang tién lan 2 nam 2025.

e Thong qua phé duyét chi phi nang cdp hé thong SCADA tai nha may thuy
dién Ea Krong Rou.

e Thong qua két qua SXKD qui 3/2025 va 9 thang ddu nim 2025; K& hoach
SXKD qui 4/2025.

e Vamodt s0 ndi dung khac...

- Céng tac quan ly didu hanh cia ban Tdng Giam d6c: Ban TGP da diéu hanh hoat
dong Cong ty theo ding tinh thdn Nghi quyét Pai hoi ddng cb dong, Hoi ddng
quan trj dé ra vé phuong hudng hoat dong va dinh huong phat trién cho Cong ty.
Nim 2025, Thoi tiét thuan loi vao cac thang cudi nam, tuy nhién do su co sat 16
khu vuc van dia, thap didu 4p gdy gidn doan van hanh nén khong khai thac duoc
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t6i da ngudn nude. Mic di vy, cong tac diéu hanh van hanh hop 1y, cong tac duy
tu bao dudng t6t nén san luong dién thuong phdm van dat ké hoach dé ra. Puoc
su chi dao sat sao cua HDQT, diéu hanh truc tiép tir ban Téng giam déc, giam sat
ciia Ban Kiém so4t va su nd luc cia CBCNV, Cong ty dam bdo van hanh t5i uu
thoi gian van hanh cho phép nén san lugng dién san xuét dat 117,85% ké hoach
dé ra. Thuc hién cong tac dAu tu du an theo ding chi dao ctia Pai héi déng cd
d6ng cling nhu Hoi ddng quan tri Cong ty.

Céac giao dich, thu lao va cac khoan loi ich ctia Ban kiém soat

Tovaten | Chtcvu | Luwong | Thilao | Thwimg | Tong TN
1 |Trinh Giang Nam | Truéng BKS | 346.880.000| 96.000.000{ 321.700.000| 764.580.000
2 |Bach Pirc Huyén TV BKS 0] 96.000.000( 200.800.000| 296.800.000
3 |Hb Thi Thu Oanh TV BKS 0| 96.000.000| 200.800.000f{ 296.800.000

V. Y kién ciia Ban Kiém soat:

- Hoi ddng quan tri va Ban Tbng giam dbc Cong ty da quan tri, quan ly t6t hoat
dong san xut kinh doanh cta Cong ty mang lai hi€u qua v€ lgi nhuén cho Cong
ty ciing nhu cho cb dong cua Cong ty. Ban kiém soat kinh dé nghi Hoi ddng quan
tri va Ban Tong giam doc Cong ty phat huy nhitng thanh tich da dat duoc tre
niam 2025 dé thuc hién t5t nhiém vu, phuong hudng ma Pai hoi dong cb
thudong ni€n ndm 2026 giao.

- Trong nim 2026, Ban Kiém soat Cong ty tiép tuc thuc hién nhiém vu thay ma
d6ng kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh theo quy din
diéu 18 Cong ty.

- V& viéc chon don Vi kiém toan ddc 1ap cho nim tdi chinh 2026: Cong ty TNHH
Kiém toan va Tu van A&C 1a don vi dugc B9 Tai chinh chap thuan theo Quyét
dinh sd 1268/QD-BTC ngay 19/11/2025 va dé thuc hién t6t cong tac kiém toan
Cong ty CP Pau tu va PT Pién Mién Trung nhiéu nim qua. Sau khi xem xét hd
so nang luc cua Cong ty TNHH Kiém toan va Tu vAn A&C va tham khao mot sb
don vi kiém toan dugc UBCK Nha Nudc chép thun, Ban Kiém soat nhan the“iy
Cong ty TNHH Kiém toan va Tu van A&C c6 ddy du diéu kién va nhiéu thuan loi
cho cong tac kiém toan Cong ty C6 phan Pau tu va Phat Trién Pién Mién Trung

_trong thoi gian t6i. Kinh dé nghi Pai hoi ddng cd dong chon Cong ty TNHH Kiém
toan va Tu vin A&C thuc hién kiém toan bo céo tai chinh ctia Cong ty cb phin
cho nam tai chinh 2026.

Trén day 13 nhitng ndi dung bio cdo clia Ban kiém soat nam 2025 tai Dai hoi
dong c6 dong nam 2026. Ban ki€m soat tran trong bao cao trinh trudc Pai hoi.

Thay mit Ban kiém so4t kinh chic Cong ty phét trién, dn dinh, bén vimg, chuc
quy vi c6 dong doi dao strc khoe, chuc Dai hoi thanh cong tot dep.

Xin trén trong cam on!
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